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Delivery/Efficiency
• Process 4 bioassays per cycle manually.
• Process 5 bioassays per cycle with fixture.
• Increased throughput by 25%.
Cost
• • Reduction in process time by 25%; ROI (10 years) = 0.6 months
Morale/Teamwork
• Common musculoskeletal complaints due to load on shoulders, back, and hands.
• Participatory process production staff design concept.
• The new workstations ↑ flexibility for multiple operators.
• Increased morale due to improvement of task and potential for future automation & cross training.
